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Abstract
Interim Inc focuses on providing permanent supportive housing for adults with
psychiatric disabilities and dealing with homelessness. The waitlist for Interim’s properties are
extremely long leaving people on the waitlist still homeless.The purpose of the project is to
provide informational pamphlets to residents and to people on the waitlist. There are two
different pamphlets. One is for residents that need the support in clarification of the programs
that Interim offers since there is still confusion among residents. The other pamphlet is full of
resources that people can access while still finding themselves homeless.The expected outcome
is for both populations to have the support that they need.
The results are ongoing and will need long-term help. These vouchers are to be given to
new and current residents. The other pamphlet is to be given to people who are on the waitlist, to
be displayed on the offices and can also be given to current tenants to share with friends and
family that might find themselves homeless. The project did meet the expected outcomes
because I know this will make a difference. The next steps for the agency can definitely
implement an anonymous questionnaire just as the first step of my project because it gives the
power to the residents to feel more welcomed in being honest in what other ways Interim can
offer support.
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Agency & Communities Served
Interim, Inc. is a private nonprofit organization that provides a unique combination of
support services, housing and treatment for adults with mental illness in Monterey County.
Interim’s vision is to “provide services and affordable housing supporting members of our
community with mental illness in building productive and satisfying lives. Interim, Inc. envisions
a world in which people with mental illness are able to live, work, learn and participate fully in
the community.” (Interim Housing Operations, 2022). The services provided in this organization
include affordable supportive housing, residential treatment, mental health and dual-recovery
services, case coordination, therapeutic services, outreach and intensive support for homeless
adults, supported education and employment, day treatment and peer support.
The population that Interim serves are adults who are homeless and have a mental health
diagnosis. This population also needs to have services from the department of Monterey County
Behavioral Health (MCBH). If clients don’t have these qualifications, they won’t be candidates
to be placed on the waitlist for the housing program that Interim offers, along with other services
that this private nonprofit organization provides. Qualifying adults also have to reside in
Monterey County to be considered at Interim Inc.

Problem Model Background and Literature Review
Homelessness is an issue that is hard to fix one hundred percent, but certainly there are
ways to reduce homelessness. “Homelessness is a significant social issue in California. Data
from January 2019 estimates that 151,278 people experience homelessness on any given day.”
(Homelessness in California, 2022). Ofcourse, these numbers are higher in the real world

because homelessness is not just living on the streets. It is also not having a stable home, living
on somebody’s couch, living in a car, someone’s garage and so on.
The problem with homelessness is mostly due to the fact that there is a lack of housing
availability and affordability. “High housing costs can lead to frequent moves or force families to
live in unhealthy substandard housing. Homeless individuals experience chronic pain, high rates
of premature mortality, and higher risk of communicable disease.” (Housing & Homelessness,
2021). There are a lot of factors that go into someone becoming homeless, and the consequences
for these outcomes are never positive from these situations.
Contributing factors
One of the contributing factors of homelessness is the lack of affordability of homes. As a
renter myself, the rent prices have skyrocketed to its full potential. These factors that come into
play for the lack of affordability are the high housing costs, lack of inventory and the
post-recession construction slowdown. (Lack of affordable housing in California, 2020). The
problem of unaffordable housing costs is one of California’s most pressing challenges. “1 in 5
households across California faced severe housing cost burdens, spending more than half of their
income towards housing expenses. And more than 4 in 10 households statewide had unaffordable
housing costs in 2017.” (California’s Housing Affordability Crisis, 2022). It seems that with the
housing economy every paycheck a person earns just goes to a building where you live, leaving
you with little to no savings at the end of the month.
Another contributing factor of the high rise of homelessness is the difficulty for homeless
people who live on the street to adjust to a housing program structure after being homeless and
also dealing with mental health issues that often occur with people living on the streets. “There
needs to be continued support” just as Christina states. “But the pathway out of homelessness is

fraught with vulnerability and insecurity, people who once lived on the street must relearn basic
skills, such as cooking, budgeting, and even sleeping in a bed. Finding a home is not the end of
their struggles.” (Housing Is Not the End, 2022). While conducting interviews with residents at
Interim, it was discovered that it’s a proven fact that these statements are true. After not being
homeless anymore, this population starts to relearn the basic skills that they unlearned when they
were homeless on the streets. It's a whole new process to integrate themselves into society and be
comfortable with their new lifestyle.
Consequences
Homelessness is already cruel for the people living in that situation, but being homeless
also brings other consequences in their lives such as various health issues. Health issues can
range from long terminal health illness, mental health illness and to becoming addicted to drugs.
During the time that a person is homeless, “They have limited access to health care, problems
getting food and trouble staying safe. Their health is at risk due to the unsanitary living
conditions that they live in and the exposure to severe weather.” ( Homeless health concerns,
2021). Health issues like these not only bring people to get dangerously ill, but are also a risk
factor of early deaths that can be preventable.
Substance misuse, poor health and homelessness are often found together and directly
linked together to early death. Death is a natural process that we can’t just stop, but being
homeless will increase the likelihood of an earlier death. “On average, homeless people are three
times more likely to die than people who are not homeless. Homeless people experience the
same kind of diseases as those with homes, but with greater severity. They are also three to six
times more likely to be affected by a disease.” (Homelessness: A call to early death, 2022). The
vulnerability that this population is in is very alarming, especially knowing how close to death

they are.
Homelessness can put people in dangerous violent situations as well, but it can also
increase the chances of themselves adapting in violent acts due to the harsh living situations they
find themselves in. “Homeless people sometimes escalate to more serious crimes, including theft
or breaking and entering.” (American Psychological Association, n.d.). These actions negatively
impact the individual themselves by committing crimes on a regular basis and risking getting
hurt, killed or sent to jail. These crimes are also very dangerous to the public who become the
victims of these crimes. All around, these consequences impact everyone negatively.
Capstone Project Proposal and Justification
One of the contributing factors that is being addressed in the project is actually two
contributing factors that go hand in hand with one another. The main one being the transition of
residents once they are homed and the confusion and questions they have along the way in this
new process. But with the lucky ones that are homed, Interim also faces the challenges of having
a long waitlist for housing, leaving many adults still homeless. In order to address the big issues
with both contributing factors, a pair of pamphlets were created to address the need for
clarification and support for the residents at Interim.
The second pamphlet is full of resources that current homeless adults can find helpful and
integrate those resources in their everyday life while they can find a stable housing situation.
This resource pamphlet has many resources from meal programs, food banks, food pantries,
shelters, taxi vouchers and resourceful numbers if adults find themselves in a crisis situation and
need to reach out. It's easy for someone to be on a waitlist for housing, but they still need support
while being on a long waitlist and this is what this pamphlet is all about. Both of these
contributing factors go hand in hand and Interim wants to be the helping hand for adults fitting

into this criteria.
The proposed project meets the best practice standards at the moment because housing
wise there needs to be great funds to create more buildings for more housing. Currently Interim,
Inc is about to finish their next housing property in December 2022, which will impact many
more lives and be able to house and give their full program support to their new residents. At the
moment being, we can give our full support to the people that are in our program with the
services offered and the attention to detail to clarify any confusion. To fill in the gaps of
confusion and gaps of improvement. Not only that, but also providing the support we can to
anyone finding themselves homeless.
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Project Description
The project is based on the components of getting to the root of the problem with
residents, the housing department and people who are currently on the waitlist for our properties.
There were a few questionnaires created where in-person and phone interviews were being
placed to discuss any areas of improvement that the housing department can make moving
forward. This also includes anonymous responses from residents from printed questionnaires, as
I believe that anonymity from the residents can help them open up more about what is really
going on and what issues they think we can work on as a department. After the interviews and
anonymous questionnaires, the information obtained was brought back to the housing team and
saw what suggestions we can take into consideration moving forward.
Some of the questions asked have been if they can differentiate between the housing
department and other programs such as counseling services, residential treatment, mental health
and dual-recovery services, case coordination, therapeutic services, and so on. There has been a
lot of confusion among residents and we would like to clarify any doubts as best as we can.
Which brought me to implement in this project a voucher dedicated to commonly asked
questions, what departments address what, and contact information of each person in the
department since there was not a dedicated pamphlet for the housing department. Another
question was regarding their lease violations and if they think it relates to unlearned skills that
they need to relearn again and how did the lease violations impact them. Did they get the support
they needed to address this issue from the housing department?
Among the questions from the questionnaire, there was another question implemented, if
it would be of great benefit to have a resource pamphlet with resources for both residents and

other adults finding themselves still homeless. I got great feedback, which again, left me to
implement in my project another pamphlet dedicated to helpful resources people can access,
specifically the homeless population. Continuing with implementations, another great addition
will be finding a few recipes online that can be budget friendly and easy for our tenants that can
be placed in the bulletin boards for each property. A lot of residents have opened up that living in
the streets has left them eating whatever they could find or not eating at times. This could be a
great opportunity for them to learn some new skills.
As mentioned before, the resource pamphlet will be having as many resources as possible
for the current homeless population. This includes MST vouchers, food banks, food pantries,
shelters, emergency numbers and so on. These resourceful pamphlets will be available to current
and future residents and will also be available to anyone else still finding themselves on the
waitlist or anyone who just needs a pamphlet with resources. These pamphlets will be available
to residents in their welcoming packet and will also be available in all Interim’s offices or at hand
with their counselors.

Benefits
The benefits that will result from this project is that residents will have all the resources
at their fingertips and have a helpful program that will ensure that all of their questions are
answered, and have the support that they need especially in their new environment. They will be
able to differentiate between all the programs that Interim, Inc. offers and who specifically to
contact. Other benefits will be having outside resources that residents can share with family and
friends that find themselve homeless and staff will also provide these pamphlets to the people on
our waitlist to provide that further support that they need.

Implementation Process
The implementation process for this project was the implementation of a questionnaire
and conducting a few phone interviews. This gave me insight into where there are gaps between
residents and the housing department. Not only that, but this also gave me great suggestions in
also providing resources for the people that are still on the waitlist and find themselves homeless.
The questionnaire was the first step and the implementations of two pamphlets were created. One
was created for residents and one is for anyone who still needs help finding resources while they
wait for their name to be called from our long waitlist.
Assessment Plan & Expected Outcomes
The project type that is being developed is the policy structure of move-ins along with
developing a welcoming pamphlet with a variety of resources. I’m also implementing more
awareness with the company of the gaps present. The purpose of the project is to provide
information and educate future residents. This will also improve organizational infrastructure
with Interim’s policies in move-ins. The implementation methods will be having the access to a
new policy on community resources. Promoting a strategy that will benefit growth both to
Interim and residents. The acceptance of the new move-in policy by the agency leadership will
have a successful impact on the project's goal. The number of vouchers varies, the goal is to have
them for each property. There are a total of twelve properties, all ranging in number of tenants on
each property. This will also increase client satisfaction resulting in a successful outcome.
Interviews with an average of 20 or more residents will be conducted along with an anonymous
survey of how well residents find the resources and support from the housing department.

Project Results
The results from implementing the project will still be ongoing as this will be a new
implementation to all new residents in the future years to come and to anyone currently finding
themselves homeless.The measure that was used to assess my project success was a
questionnaire that was anonymous for residents to give me feedback on what they think Interim
could improve on. This was the first step into creating the pamphlets for residents and people
who are still homeless. At the moment there is no evidence of a concrete “success” outcome
other than the housing department and myself knowing that this will make a positive impact full
of support for our community. The outcome at the moment is that these pamphlets are going to
be in the welcoming packets of new residents and will be available to anyone who would like a
pamphlet.
Conclusion & Recommendations
My conclusion when it comes to the contributing factors addressed in my project and the
overall issue identified in my results is that there is always room for improvement. That small
changes will make a difference as well. There will be a lot of residents looking back at the
pamphlets with clarification between the programs and having the resources of who and what
department to contact. Not only that, but we are also addressing the issue of people on the
waitlist. It might not seem like much, but at the end of the day, when people are on the
waitlist all they can do is wait for their name to get called. Yet, with the resource pamphlet
we are making a difference that no matter how long the wait can be, there are other resources
that they can find in the meantime and can save lives. One of the consequences of homeless

individuals is that they are three times more likely to die from being homeless, and with
helpful resources this can make a difference.
When it comes to my recommendations to the agency based on my findings I would just
like to say that they can implement monthly anonymous questionnaires or surveys to see
where they can fill in the gaps that residents might feel that there is. Interim, Inc. is doing
amazing with monthly check ins as well at each property, but it might also help when they
can implement something anonymously as they can get more honesty and better feedback
from residents. Interim is also doing amazing with all of the supportive programs that they
offer to help and improve residents' lives. As to my project, I would definitely recommend to
keep updating the information and what could be done differently would also bring more
awareness to the funding for future housing. Maybe a future fundraiser or ways to bring more
awareness for people to contribute and make another housing community possible.
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Appendix A
Project Implementation Plan
Activities
Meet to discuss how to
approach the project
Met with Caitlin to give us
guidance
Create interview questions
Met with mentor and
housing manager to go
over questions and have
approval
Email the housing
department to share the
interview / questionnaires
with resident
Made a few phone
interviews
Gather responses and met
with team
Discussed about creating
the pamphlets
Created pamphlet
(residents) / discussed of
changes to make before
having the final product
Pamphlet (resources)
discussed of changes to
make before having the
final product
Made changes to both
pamphlets

Deliverables

Timeline/Deadlines

Project approach

September

Zoom meeting

September

List of questions to ask
residents for insight
Meeting to finalize
questions before
sending them to
residents

September

Supporting Staff
Alex Amezcua
Rosa Torres
Alex Amezcua
Rosa Torres
Alex Amezcua
Rosa Torres

September

Alex Amezcua
Rosa Torres

September

Alex Amezcua
Rosa Torres

October

Alex Amezcua
Rosa Torres

October

Alex Amezcua
Rosa Torres

October

Alex Amezcua
Rosa Torres

Created pamphlet
(residents)

October/November

Alex Amezcua
Rosa Torres

Created pamphlet
(resources)

October/November

Alex Amezcua
Rosa Torres

Met with team for
approval

November / December

Alex Amezcua
Rosa Torres

Email communication
with the housing team
Gather data over the
phone
Met with team and
discussed gathered
information
Met with team and
drafted ideas of
implementing the
pamphlets

Capstone Questions
All questions are voluntary. No names, anonymity is welcome. You are not required to answer all
questions, this just gives me an insight of ways that we can support you and future tenants. All
suggestions for improvement in the housing department are welcome. If more space is needed for

answers, you can use the back of the paper, along with the question number. Thank you for taking your
time with these questions. You can email this document to havalos@interiminc.org
1. How long have you been living here at this property?
2. Are you on the waitlist for other properties with us? If so, which ones? How long of a wait?

3. How has your transition been from being homeless (at some point) to be living on your own now
and having more responsibilities such as paying rent, obeying lease agreements, reporting to
counselors and so on? Do you still have any difficulties?

4. Was your move-in easy? Are the forms easy to understand? Should there be more explanation
regarding these forms?
5. Are you understanding the HUD paperwork? (Only for HUD properties)

6. Did you have any questions after the move in? If so, which ones?
7. Are there ways that we can improve to make future tenants transition smoother? For example,
would move-in vouchers of taxi voucher information be helpful? Fast and easy cooking recipes?
Store/restaurant directions? Any suggestions you can give us that would have been helpful at the
time of your move-in?
8. Is it difficult for you to separate housing and the programs? For example, counselors and
housing? Would you need more clarity?
9. Do you have a hard time reaching housing?

10. Going back to the waitlist, how do you feel about the waiting process? Is there any advice or
support that you would give to someone on the waitlist that is still not housed with us? They
might still be finding themselves homeless.
11. Have you had any lease violations? (No need to disclose what kind, just a yes or no answer) Was
there communication between you and the housing team about the lease violation(s)? How do you
feel about the lease violations?

